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Nggletal

- Ca. 60 km lang

- 5 tunneller, ca. 2000 meter i alt

- 222 konstruktioner

- 3.300.000 m3 udgravet jord

- Skinner (ca. 120 km spor / 240 km jernbaneskinner)

- Sveller (ca. 200.000)

- Skeerver (ca. 170.000 m3 — 270.000 ton)

- Sporskifter (21 stk.)

- Ekspropriation af 290 hektar (ca. 200 bygninger) 1200 grunde bliver
bergrt

- Ledningsomlaegninger af 900 rgr, kabler samt el-master
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Compliance of Economy

12
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8 i Reserve of the
Department
6 M Own reserve
4 .
M Activity Budget
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Billion DKK
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Organisation

The New Line C

Organisation 2016
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Project Director

Safety
Carsten Fog

Carlos Guillemot
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_ e

Per Svendsen Axel Jergensen
Norms/SURR Safety Documentation Man. HS
Niels Arildsen Berit Jendal
Finance Director Head of Secretariat
Anders Reimer Supervision/Quolity Assuronee Urban section North section South section West section Kivi Karina Beck=Dlsen
System Controller and Risk Manager Per Svendsen Martin lpsen Niels=Erik Esmann Mizls Sgrensen Richardt Brixen - § L rd Project Secretary
T Supervision & QA Manager Tunnel Man./CR Froject Manager Project Manager TP40 | | Project Manager P[';.:;‘ﬂa :"f:r Mads Ullerup
Planner _ EELL Communication UrbanfNorth
. Supervisors > . TP70+TF71 + TF72+ Ragnar Lunds
Anja Thomsen Look up supervision at Progect Web TP73+TF77 + TPE2 + Communication South/West
Accountant TP2+TP2+TP4+TPE+| | TP10=TP20 = TF21 < TP40= TP41 + TP45 TPs0 WCIED < Christina Dahrup-Andersson
Heidi E. Jargensen Working Environmnet TP112+TP72 TF30 TP170 |EF) + TP180 [SF) Communication Rail[TP48
Progect Man. Authority & Agreements Albert Dam RAIL RAIL RAIL RAIL P48 Jesper Sejl
Hanne Christel Crome Working Environment Manager SR B LI 0
Project Assistent/Project Web Supporter TP20 + TP40 + TP48 + TF75 + TFa2 — . - Sofic Hougaard Nielsen
) Atli R. Kristjansson Christizn A, Svanholm Jens Munk Petersen Jimmy Jensen Jens Maller Viestergard Student assistant communication
Lone Skaaning \E!;?I:ﬂpsag?;ﬁ?nt Coordinator Constr. Man /CR SITSTIEEE COEE (LT Coasts. Wan. /CR (ST LE Morten Rask Kristensen
Documentation Delivery Manager M " TP41(CR] TF30 -2 TP71 +TP48
. A - TP4 + TP45+ TP70 + TP73 TF_: GIE +_Tf" LA _ (CR) . ) Jan Nicke Media graphic designer trainee
Gita Monshizadeh Rene Juel Ped Mikael PetSjimaa Flemming Hansen Jens Maller ard Thyge Pilgaard —L n
: ne Juel Pedersen Constr. Man. Constr. Man JCR Froject Manager/! Contr. Man. Constr. ManCRt Kolja Sejl
CAD Manager & Froject Manager DIGI Working Environment Coordinator TP2+TPi+TPe TP21 TP45 TPS0 TF70 Project assistant/GK/Project Inguiries
y ’ |
Anna Neergaard TRI0+ P20+ TP50-+ TF72+ TF77 + TR Kristian Hoffmann | Theis K. Vangsted Jens Munk Petersen | | Mikkel Batoft Nicken | |01y jonceny
Project Manager Assistant DIGI Constr. Man JCR Constr. Man. Constr. Man. CR "’_“gfft; E"Pa% +TPa2 Project assistant/G¥/Reception
B Documenintion Defivery Management LD 1 =D Hen;ﬁng Nielsen b Iy _—
CAD Consultant Urban & Rail ) S Niels Dinesen Mads Johanson Paul Smidt st CERER Project assistant/GK/IT £t User Registration
Lone Skaaning Coord. Man. Constr. Man. [CR 3| Coordinator P72 = Eva Jensen
i i ager TPs0 TP72 = TPa1 + TF73
Steffen Bach Documentation Delivery Manage: TR0 TPag . Auday Al-Hassani Project assistant/GK
oy Tomas Horne Jacob Hegdsl Udsen T Constr. managerdGMR | irsten Lyngbye Rasmussen
. on Ma ‘oordinator 7
Leon Stibolt Olsen O_EtM DocunTentatuon Manager Constr. Man. e oo bt ; Project assistant/GK/Inquiries| Compesasions
CAD Consultant South Gita Monshizadeh TF10 + TP20 + TP30 Project Supporeer P?Oj:tt Su;:g't;r.‘sféi Peter Svane Jensen
Shutian Shi 3DjCAD X N Proect AssistantjGK{Trace Coordinator
CAD West Per Svendsen Stine Panzer Engstram Kenneth Plesner Giran Kennerby Koo North Seoti gﬁgt-ﬂsa;zl; s Gene Lindy Wyrwik
Torben Mathiassen Q4 & Validation 5| Coordinator 5| Coordinator 5l Coordinator CERHRATHE Henrik Valkaer BDK Student
30 Communication TPz +TF3 + TP4 TP10+TP30 TP40 + TP41 = TP45 Jens Maller Vestergaard Slec"” gi atker
Poul Marte i o Project Manager _P?gc'r inator Jasper Horstmann
: u Wartens rs Hogdal Larsen TPag Project Supporter Rail
LEDUtility relocations Controct monagement 5 Coordinator 5l Coorgingzor Kristian Hoffmann | | Poul Martens Vi Viriomen
¥ _ Py L pi Virtanen
Nicls Arildsen Nicls Sorensen U TP+ Canser. Man JCR 5| Coordinator Praject Sugporter, North
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. . Said Barrou . s Attila Danicl Kovats
Steen Madsen Nicolai 1. Jensen Albina Scuyska Validation Niels Thougard Project S Uroa
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EKS{Lond Agusition : Henrik Valkar P77 + TPa2 Bushra Sahibzaba
- Said Barrou 5l Coordinator Project Supparter South
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Project Man. Authority Bt Agreements S S - na EMSSON| | Projact Supporter Gitte L. Molnit
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Project vision

- Learning how it was done best!

”"We will construct the New Line Copenhagen-
Ringsted to a European Best-in-Class standard
through purchasing in a competitive market and
by leveraging economies of scale and
by using state-of-the-art technology in the life

cycle perspective”




Udbudspakker fra Valby til Kage
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Udbudspakker fra Kgge til Ringsted
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Arkaeologiske
undersagelser

Lednings-
omlagninger

» Jord- og

Grundvands-
undersggelser

2015

Anlaegsarbejde

Arkaeologiske
undersggelser

Lednings-
omlagninger

» Jord- og

Grundvands-
undersagelser

Besigtigelse

Ekspropriation

2016

Karestrams-
anleeg og skinner

Byaning af Kage
Nogrd Sgation g

» Arkeeologiske

undersggelser

Lednings-
omlaegninger

Besigtigelse
Ekspropriation

Anleegsarbejde

2017

Kerestrams-

anleeg og skinner

Overordnet tidsplan for Den nye bane

2014

» Arkeeologiske
undersggelser

Lednings-
omlagninger

Besigtigelse
Ekspropriation

» Anlaegsarbejde

2018

Pravekarsel

Stejafskeermning
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The New Line Copenhagen - Ringsted
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Construction Management Model

Phase 6b
Evaluation
W

Phase 6a
Realisation

Winning Mindset =
P

banedanmark

Our ambition:
We set the standard in
efficient construction management

[

Actions Outcome of phase

Reflective

Phase 5b

Gathering and sharing knowledge is prioritized
-What went well?

-What have we learned?

Transfering knowledge to relevant parties

Knowledge sharing

Closing of

Winning Mindsat ™

Actions Outcome of phase

Construction phase

Finalizing

p
Handing over protocol — Contractor -= KhRg

Safety case approved
Handing aver protocel - KhRg -> TD/WVD Trarsformed to O&M
Systematic decument handling (access and filing) As build docurnentation
Handing aver comnpleted

Phase 5a

Winning Mindset™

Actions

Outcome of phase

Construction phase

Lack review with entrepreneur TD

Approved by client

Preparing Plan for rest-to-build

Persistent

Follow up on improvements

Review with project owniers, VD and TD

Phase 4c Design Winning Mindset ™ Actions

Outcome of phass

Detailed design

Supervi:

Auditing

Supervision: Progress & quality inspection

Supervisior: HSE inspections

Quality gates approved by dient
Update Hazard log

Internal fextemal communication

Phase 4b Design

Supervision of time and economy, interface handling

Draft design Winning Mindset = Actions Outcome of phase
Phase 43 Des |g n ;ﬁ:::i;?g&iﬁoef -clear division of responsibilities 3rd part approvals
5 i Autherity clarification ready
Gett Ing started with Arm's Iength E:ﬂarlgle M.ana%ement Supervision plan ready
contractor arifying interfaces

Geametric cortral
Security Report finalized

Sail management plan ready
Preparation of QAA & PSS
.

Winning Mindset™ Actions

Formal transitidn and evaluation

Outcome of phase

on every phase transition Clarification of technical optimization

Imvahving relevant stakeholders (e.g. Technical Opera-

Issues list updated
Drraft design agreed

Responsiveness tions, authorities, VD) Authority clarification
Fast respores on inquiries Execution Schedule ready
Change Management
Winning Mindsat ™ Actions Outcome of phase
AN
Hold intermal kick off mesting Issue list updated
} Hold kick o‘ﬂ'meetingfmrkshop Flan for transfer ready
Transfering - Goal and vision for package Hazard-og ready
- Project review and transfer of knowledge Project funding and Authority
-Agree on manner of coop. and pres. of stakeholders plan ready
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3D modeller

Broafgransning
B




Urban (Valby og Hvidovre)
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Kulbanetunnellen, Vigerslevparken og Hvidovretunnelen
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Kulbanevej
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Kulbanetunellen, maj 2015 (uge 18)
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Kulbanetunnellen, Maj 2016
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Hvidovretunnelen Januar 2015
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Hvidovre, maj 2015 (uge 18)
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Hvidovrebroen
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Visualisering af Hvidovretunnellen
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Allingvej fgr den anleegsstart.

banedanmark

'



Allingvej januar 2014 - spunsarbejde
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Allingvej/Avedgre Havnevej — februar 2016
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Falg stgjen fra vores anlaegsarbejde via vores
hjemmeside

Vores stejovervAgning Hizlp Vej Sat‘EIIit | Infﬂfl'l.‘lﬁtlol'l Hiem w - - il 3

Velkommen til Den nye banes stgjovervagningsside :
Siden viser stejdata fra stajmilere placeret pa seks centrale steder langs vores s & - L’
tunnelbyggepladser | Kebenhavn og Hvidovre. De avancerede smjrn%tinger
danner grundlag for indsamling af stejdata og for en labende monitorering af
stajen | omradet omkring tunnelbyggepladserne, Stajmalingerne skal bl.a. vaere
med til at sikre, at stafreglerne overholdes pé' byggepladsen. Stajdata bliver
indsamlet og stejrapporter genereres ud fra de data vi indsamler.

Valby Erhvenanm|

Aktuelle malinger for lokationen Ulfsborgvej

100

Veijr info
P 75?"’"‘"-\\J{ [ ATV A l/,'\ﬂ.:
] L_ff‘/
50
0,3 m/fs
254 F - “ 12 oC
22:25 . 22:26 1014 hPa Liyeryy
Tid ¥ Kirkegard

En dag fra 19-09-2015 22:14 Ulfsbargvej
100 - - - - e

| ¢
75 | 1fvs G‘Jf m,_; - T IILJTVF_ & | mJ Djz.fs |
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http://kobenhavn-ringsted.bdk.noisesentinel.com/

R = i
L] - -
T =

_;-r-rri.
]

2 O W, ol 5 W o
= g o @ e R

TP10: Hvidovre og Brgndby
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Omlaegning motorvej TP10 — mod Kbh.




Tunnel under Holbaekmotorvejen, Hvidovre
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Vestvolden
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Tunnel under Motorvej, Avedgresletten og Vestvolden — Maj 2016
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Vallensbaek Sg — august 2015 mod Ringsted
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Vallensbaek Sg — Maj 2016
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Jernbanebro over Vallensbaekgrenen
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M4-broen, Vallensbaek — juni 2015
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oormg 4-broen, Vallensbaek

Januar 2016



M4 broen — Maj 2016
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Karlslunde Rasteplads — Maj 2016
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Cementvej, Solrgd — Maj 2016
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Kage Nord Station (TP49)
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Kagge Nord Station: lllustration: COBE & Dissing+Weitling
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Kagge Nord Station: lllustration: COBE & Dissing+Weitling
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Kage Nord mod Kbh
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TP45 - Tilslutning Lille Syd, Kagge — februar 2016
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TP50: Kagge til Ringsted
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Lyngvej, Kagge (Skandinavisk Transportcenter) — februar 2016
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The New: line Copenha
TP 50 - Lyngvejsomradet. . °
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Opfyldning af Salby grusgrav
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Salbyvej, Kgge — februar 2016
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TP50: To jernbaner mgdes
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Ringsted Station
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Kommunikation

o s S B, W i - A g P P

- Nabobreve ==

- Nyhedsbreve via hjemmeside
- Trafikinfo

- Infomgader

- Annoncering
- Presse

- Skilte

- Aben byggeplads
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Kontakt til Den nye bane Kgbenhavn-Ringsted

Projekttelefon 8234 0501

o Man-tors 08.00 — 16.00
o Fre 08.00 — 15.00
Hjemmeside
Mail
Infocenter

o Abent farste tirsdag i maneden for alle fra k.
0 Grupper over 10 personer efter aftale

Udkigshgj TP10
o Farste tirsdag i maneden kl. 15
o Tilmelding via

13.00 — 18.00
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http://www.banedanmark.dk/k%C3%B8benhavn-ringsted
mailto:kobenhavn-ringsted@bane.dk
mailto:kobenhavn-ringsted@bane.dk
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